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A strategic guide to business
expansion and talent recruitment.

Two markets, two talent ecosystems. One
strategic guide to making your next expansion
decision with confidence.

What you'll find in this report

 Market Analysis: Key indicators for investment and
opening new offices.

e Talent Attraction: Availability of qualified profiles, costs,
and competitiveness.

o Strategic Framework: What every CEO or HR Director
needs to know before taking the next step.



Why Argentina and Spain?

On the world's biggest stage, Argentina and Spain have earned their
place as finalists. But beyond football, both countries are also compelling
destinations for international business.

While they share a common language, their talent ecosystems, labor
regulations, and expansion opportunities are remarkably different.
Choosing the right market requires more than intuition, it requires the
right strategy.
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This guide compares both destinations through the lens of business
expansion, helping CEOs, HR leaders, and decision-makers evaluate
where, and how, to grow with confidence.

At GCE Global Solutions, we believe successful expansion starts long
before opening an office or hiring your first employee. It begins with
understanding the market, building the right operational strategy, and
making informed decisions every step of the way.



Which market fits your expansion strategy?

International expansion starts with choosing the right market.
Understanding each destination helps businesses make smarter
decisions from day one.

Question Argentina Spain
Why expand here? Competitive talent costs. Gateway to the European Union.
Best for Cost-efficient operations. European expansion.
Key consideration Economic volatility. Strong labor regulation.
Market advantage Highly skilled professionals. Stable legal framework.

Hiring Talent: Argentina vs Spain

Hiring the right talent starts with understanding the market. Comparing
labor practices and workforce expectations helps businesses build
teams with confidence.

Question Argentina Spain
Why expand here? Competitive talent costs. Gateway to the European Union.
Best for Cost-efficient operations. European expansion.
Key consideration Economic volatility. Strong labor regulation.
Market advantage Highly skilled professionals. Stable legal framework.
Market advantage Highly skilled professionals. Stable legal framework.



Things every HR leader should know

Beyond hiring costs and employment contracts, every market has
unique workforce requirements that can influence your expansion
strategy. Here are some of the key employment considerations business

leaders should keep in mind.
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" 13th Salary (Aguinaldo). " 14th Annual Payments.
+ Joint Liability. + Digital Disconnection.
" Pregnancy Protection. " Mandatory Time Tracking.

Key Takeaways

Before expanding into a new market, keep these strategic principles in
mind:

* Choose the right market entry model. Opening a legal entity isn't
always the first step. Solutions like an Employer of Record (EOR) can
help you hire and operate efficiently.

 Validate demand before investing. Test the market, gather data,
and confirm opportunities before committing significant resources.

 Understand your local obligations. Assess tax implications,
permanent establishment risks, and compliance requirements before
establishing your presence.

 Treat localization as a growth strategy. Adapting your hiring,
employer brand, and business approach to the local market creates a
competitive advantage.

e Build with a global mindset from day one. Combine local market
knowledge with a scalable global strategy.
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Ready to expand internationally?

Whether you're evaluating Argentina, Spain, or another international
market, successful expansion starts with informed decisions.

At GCE Global Solutions, we help organizations navigate international
hiring, global payroll, compliance, and market entry with confidence.

Let's build your global growth strategy, together.

Fuentes: Ministerio de Empleo y Seguridad Social. (2015, 24 de octubre). Real Decreto Legislativo 2/2015, por
el que se aprueba el texto refundido de la Ley del Estatuto de los Trabajadores. Boletin Oficial del Estado.
(Usada para los datos de Esparia). Y Poder Ejecutivo Nacional. (1976, 21 de mayo). Ley 20.744 de Contrato de
Trabajo. Boletin Oficial de la Republica Argentina. (Usada para los datos de Argentina).



